ACQUISITIVE CRIME PARTNERSHIP BOARD ACTION PLAN 2008/9

Business Plan Objective

(use separate form for each objective/key project)

Reducing Serious Acquisitive Crime (robbery, burglary and
vehicle crime
Council Plan Priority(s)

(identify the Council Plan Priority(s) that this objective
supports)

Description of targets and performance measures

Responsibility of

(identify the officer responsible for achieving this objective - does not have to

be Head of Business Unit)
Eliza Grainger: Community Safety Policy Officer

Creating a Better Haringey: cleaner, greener, safer.

NI 16 Serious acquisitive crime rate PSA 23

November 2008

Activities to be undertaken Who will When? (Please insert | Resources and source % of total
undertake these | clear milestones for NI 16
activities? quarterly monitoring 2007/08
against this activity)
1. To expand services provided to vulnerable and repeat Met Care and From May 2008 Staff time 32%
victims of burglary (including security surveys and target Repair Crime Prevention hardware | (Burglary)
hardening) Victim Support SC ABG allocation
2. To provide intelligence-led targeted crime prevention CPDAs July & Oct (seasonal Staff time 32%
advice CST burglary trends) Communications materials | (Burglary)
Quarterly for MVC Safer Communities ABG 51.2%
campaigns allocation (MVC)
3. To provide robbery awareness training sessions in Q-Cars Team On-going Staff time 15%
schools Safer Schools (Personal
Officers Robbery)
4. To embed the use of Crime Prevention Design Advice by | CPDAs At Board meetings in Staff time 32%
Planning Services and Registered Social Landlords May, September & (Burglary)




5. To set up a ‘task and finish’ sub-group in relation to the Enforcement By end of June 2008 TBC 32%
security of HMOs CST, Strategic & (Burglary)

Community

Housing, MPS,
6. To assess the need for and provide, where appropriate, CPDAs Assessment by June Staff time 1.6%
targeted crime prevention advice to businesses CST 2008 Communications materials | (Business

SC ABG allocation Robbery)

7. To continue to implement good practice regarding Public Protection | On-going — quarterly Staff time N/A
information sharing about at risk young people Focus Desk' feedback from all

BIU relevant parties

YOS
8. To implement the ‘Collision Course’ in Haringey — a youth | Fire Service TBC Staff time 51.2%
intervention scheme re: motor vehicle crime LAS Venue (MVC)

MPS Refreshments

YOS Source TBC
9. To provide relevant support to Area Based Working ACPB On-going — quarterly Staff time N/A
groups in the implementation of the problem solving model feedback from all Safer Communities ABG

relevant parties allocation

10. To conduct a comparative analysis of potential links Enforcement Complete by July 2008 | Staff time N/A
between gambling premises and crime CST
11. Respond to performance against LAA Improvement ACPB At Board meetings in Staff time N/A

Indicators

May, September &
November 2008

N.B. A local reducing re-offending action plan will be produced during 2008. This will relate to Prolific and Priority Offenders and the Drug

Interventions Programme. The plan and its implications will be considered by the board.

! The Public Protection Focus Desk will be based at Hornsey Police Station from May 2008 and will be responsible for reviewing all children and young
people coming to the attention of the Police. This will include risk assessments and making referrals to relevant agencies/services.




Monitoring and evaluation record

June 2008

September 2008

December 2008

March 2009




